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From The Desk Of

CRIS DONOVAN

Executive Director Racker

Our Vision

We envision a world
where all people know
they belong.

Our Mission
We support people with
disabilities and their
families to lead fulfilling
lives by providing
opportunities to
learn and be connected
with others.
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CONTRIBUTORS

The best part of working at Racker is being out in the world and having people
approach me and tell me about the Racker staff who have made a differencein
their lives. It happens literally everywhere | go...events, Wegmans (obviously),
hair salons, concerts, and more. People tell me about the therapist who
worked magic with their premature baby who is now RUNNING all over the
playground. | hear stories about children who once did not speak and now are
the chatterboxes of the family. I've heard young people we served, and their
families, describe our counseling services as lifesaving. People we serve tell me
about how their lives are better because of the help and support they get from
Racker’s team.

When we did our strategic plan, we got feedback from lots of Racker staff to help
us design our future. They were instrumental in the development of the plan
and will be crucial in the implementation of the plan! This pillar of our strategic
planincludes a focus on attracting, supporting, valuing, and growing a thriving
workforce that embodies Racker’s Mission, Vision, and Values. This issue has a
number of stories that highlight the professional development opportunities,
career pathways, and organizational culture that makes being part of Racker’s
team so amazing.

While this issue of the Outlook has a focus on Racker’s Team, there’s been so
much going on that we’re doing a bonus issue! In addition to focusing on our
team, we wanted to be sure to highlight some of the events, activities, and fun
we’ve had too.

There truly is no better team to be part of.

Excerpt from Racker's Strategic Initiative:
Racker's Team

We will attract, support, value, & grow a thriving workforce that embodies
Racker’s mission & values.

A. Ensure competitive wages and benefits that reflect the value of our workforce.
B. Expand professional development, leadership growth, and career pathways.

C. Strengthen organizational culture and identity — celebrating belonging
inside and outside of Racker.

EDITOR Joshua Skellett, Assistant Director of Community Relations & Development

DESIGN Mac Myers, New Media Specialist

Kaitlyn Dennehy, Cris Donovan, Rebecca Potter & Joshua Skellett

PHOTOGRAPHY EdnaBrown, Racker Staff & Friends of Racker

. Racker Day in the Park

Katie Boardman, Bob Brazill, Bethany Brown, Monique Delagey, Libby Demarest,

Introducing a brand-new summer tradition! Racker

is thrilled to launch Racker’s Day in the Park, a family-
friendly community celebration happening August
29th, 2026, from 12-3pm at Stewart Park in Ithaca. The
event marks 12 incredible years of fundraising through
the Racker Rivals Big Red charity hockey game while
introducing an exciting new event tradition: “Even Years
We Party, Odd Years We Play!”

Racker Rivals Big Red will return in 2027 and hit theice
every other year during odd-numbered years, allowing
Racker to introduce fresh new experiences and engage
even more community members and supporters.
Thank you to our sponsors and community partners,
Cornell team coaches, and staff who have supported
this change and championed Racker’s title events for so
many years.

Set in the fully inclusive Stewart Park, Racker’s Day

in the Park will bring the community together for an
afternoon packed with fun, music, movement, and
connection. Guests can enjoy appearances by the Big
Red hockey teams, live music, carousel rides, lawn
games, DIY crafts, sensory-friendly activities, and
inclusive experiences designed for all ages and abilities.

This unforgettable day will highlight Racker’s vital
programs for people with disabilities and their families
while creating joyful opportunities for the entire
community to celebrate together. Racker’s Day in the
Park holds true to our vision of a world where all people
know they belong!

With something for everyone, Racker’s Day in the

Park is set to become one of Racker’s favorite summer
traditions. Racker invites the entire community to come
celebrate, connect, and make a meaningful impact
together. Mark your calendars for August 29th!

racker.org/dayinthepark Summer2026 | 3
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. Inaugural Racker Racers at the Neighborhood Depot
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Racker's first-ever Racker Racers fundraiser was held on
Saturday, March 21 at the Neighborhood Depot in Owego.
This pinewood derby-style event drew participants of all
ages who built, decorated, and raced palm-sized wooden
cars down a four-lane track in support of Racker's programs
serving people with disabilities throughout Tioga County.
People of all abilities participated and cheered each other
on in what we hope will be an annual event.

Racers competed for trophies awarded to the fastest cars,
while the Top Fundraiser took home a medal for raising
the most in support of Racker's Tioga County programs.
The Watkins Glen International Pace Car was on site; local
catering kept everyone fueled, and the four-lane track with
live timing and big-screen display kept the excitement high
from start to finish.

www.racker.org

Before Race Day, participants gathered at Racker's
Washington Gladden Preschool in Owego for Paint Day
— a chance to design and personalize their cars together.
The creative warm-up set the tone for a day full of
community spirit and friendly competition.

When the checkered flag dropped, the community raised
over $10,000 to support Racker's programs serving
people of all ages with disabilities in Tioga County.

Racker is grateful to every racer, donor, volunteer, and
spectator who helped make this inaugural event such a
success. It won't be the last. We’ll be back next year!

. Racker Residential Builds Belonging

The Residential team is a large multidisciplinary group
that provides 24/7 services to 136 people. This work spans
four counties, 26 homes, and every type of community
setting. To sustain these services, hundreds of staff -
primarily Direct Support Professionals (DSPs) - contribute
more than 500,000 hours annually to ensure safe,
community-integrated support for the people living in
residential settings.

Over the past year, the residential teams have been
reimagining their structure to strengthen quality focus,
team building, and camaraderie. In May 2026, a new
structure was implemented, dividing the program into
four primary regions. Each region is led by a Residential
Regional Director who facilitates collaboration among
6-10 managers, two nurses, and one Behavior Specialist,
supporting 6-7 residential homes. From a quality-of-
services perspective, this alignment has improved
coordination of on-call rotations, nursing, and behavioral
supports, allowing teams to work more cohesively with
fewer logistical barriers. This structure helps ensure

a shared focus on what matters most: the people we
support.

From a teaming and quality-of-life perspective, the new
model brings a stronger sense of identity to each region.
Every region includes all stakeholders connected to it—
people receiving services, their families, DSPs, managers,

RACKER RESIDENTIAI
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and clinicians—working together toward a shared goal
of belonging. Leadership and support staff such as the
Residential Support Coordinator, Residential Specialist,
Day Services Manager, Director of Home and Community
Life, Nursing Administrators, Assistant Directors of Day
Services and Clinical Integration, Planning and Project
Manager, and Accounts Manager all continue to work
across teams and regions to ensure cohesion and
consistency.

All Residential homes in Tioga County are part of the
“Tioga Circle” team, guided by the motto “where
everyone belongs.” In Cortland, and part of Tompkins
County, “Racker’s Golden Team” reflects the group’s

joy and value through a bright gold sun. Homes on the
eastern side of Tompkins County have named themselves
“Rose,” with the tagline “Growing Together. Supporting
Every Journey.” On the western side of Tompkins,
extending into Seneca County, the “Culture Creators”
team proudly proclaims they are “Stronger Together.”

So far, each residential team has created its own name,
logo, and T-shirts, and has participated in a friendly spirit
week competition. Most importantly, teams have begun
hosting gatherings, parties, and barbecues that celebrate
togetherness, community, and families. We are looking
forward to continuing to grow these connections, deepen
collaboration, and further strengthen a culture where
every person feels valued, supported, and truly at home.

Summer 2026 ‘ 5



Celebrating The People Who
Define Racker

the culture of respect and belonging that embodies
the work that we do year-round. Every day, our
teams celebrate each other by honoring the work
done, by sharing collective successes, by infusing
Racker values in all we do, and by joining in on
appreciation events. Racker's culture of belonging
is strengthened by each staff member's dedication
to their work, and to their commitment to one
another.

Annually, we celebrate each other in agency-wide staff
appreciation events in our three main counties. The Human
Resources department organized the events for staff at

the Cortland Preschool site, Wilkins Road in Ithaca, and

the Neighborhood Depot in Owego, where staff from all
programs enjoyed food, gifts, and conversation.

Thank you to the Village Taqueria in Dryden, who supplied
the delicious meals. We all enjoyed taco bars, including

the meals delivered to all of the houses in our Residential
Program. Sharing a meal, games, and gifts with our team

is a highlight of the year and a wonderful opportunity to
celebrate our organizational commitment to community and
belonging.

Sarah Tarrow, Director of Counseling for School Success
says, “l always look forward to the annual Staff Appreciation

6 ‘ www.racker.org

events. | love that Racker sets aside time each year to
recognize everyone's hard work and commitment. As a
department with employees in various locations, it's a great
opportunity for staff from different programs to connect with
each other”

Random Acts of Kindness

This year we also celebrated March as "Random Acts of
Kindness" month, where staff, service recipients, and families
were invited to share moments of thanks to their teams and
peers, which were then shared across the agency. In addition
to sharing great successes, the team with the most shout
outs won movie tickets. Congratulations to the Tioga Team at
Gaskill for winning with 67 shoutouts!

Here are a couple of great successes highlighted in this
campaign

"Ann Seymour consistently supports staffin any way she
can regardless of the department they work for, or what
they need. Today, she supported a CSP with submitting a
template. It took just a few minutes, but the confidence
that staff have when they know that someone at the
office will be there to support them is a huge help."”

" Natasha Weaver is always super friendly at drop off
and takes the time to greet every student at the door.
That can truly make a difference in a child's day, and it
doesn't go unnoticed. Her calm demeanor in a classroom
that can sometimes be chaotic is truly impressive. She
was made for this job."

“Gina Fiori-Foote constantly goes the extra mile for her
clients, especially my son Q. She has come up with so
many brilliant ideas that has made his quality of life
better. She does things for him that are way above what
is required for her job. He loves her and even says her
name despite being mostly nonverbal.”

Innovating with Intention:
How Racker’s Lending Library Team is Transforming Practice into Leadership

An important quality of the multidisciplinary teams at
Racker is the level of insight, experience, and knowledge
that they are practicing every day. A core belief held by
longtime executive director Roger Sibley, and Medical
Director Dr. Franziska Racker during their time leading
the organization is that our people should be on the
forefront of their discipline and have the state-of-the-art
tools and resources in order to better support the people
they work with and the team members they train. The
organization still values these principals today, and it

is evident in the work being done and the knowledge
being shared. One such example is the Family Support
Services library program and the team running it.

This Spring, members from Racker’s Autism and Sensory
Lending Library team presented at the New York Alliance
for Inclusion & Innovation Conference at The Sagamore
Resort in Lake George, NY. The NYAIl conference is

held annually in April with hundreds of professionals,
advocates, Direct Support Professionals, and OPWDD
stakeholders in attendance to discuss crucial human
services topics. This year’s theme of Power in Unity
drove topics of conversation and sessions across more
than 50 unique workshops and speakers.

Lyndsey Paulin and Chris Scaglione are Lending Library
experts and have already inspired partner organizations
in our area including universities, colleges, and hospitals
that have adopted a similar sensory space for their
stakeholders. Together, Lyndsey and Chris inspired
attendees at the conference with a thorough look into

Racker's one-of-a-kind initiative that transforms OPWDD
Family Support Services’ grant funding into a dynamic,
inclusive resource for families. Their session showcased
how Racker developed an extensive Lending Library
with 3 sensory rooms across 3 counties that provide
families with safe, welcoming spaces to explore adaptive
equipment, sensory tools, and communication supports.
Not only are there 3 physical locations, but the program
offers an online library and delivery services, ensuring
access for families who are unable to visit in person.

Lyndsey reflects, “It was a pleasure to present on

the topic of innovating with intention using OPWDD
Family Support Services. The session highlighted how
creative approaches can expand access to meaningful
programming and strengthen support systems. | was
excited to share these ideas with fellow providers and
hope the presentation inspires attendees to explore
Family Support Services for their agencies."

The Lending Library is a prime example of our teams
being on the forefront of their discipline and how having
state-of-the-art tools can transform support and care
for the better. When there is good to give, there's no
telling where it will go. And that is evident in the Lending
Library team leading by example and sharing their
successes with others.

By presenting these innovative approaches and offering
resources, Racker fosters accessibility, dignity, and
independence in any setting, assuring Racker works to
build a world where all people know they belong.

Summer 2026 ‘ 7



I Special Friends Luncheon

On April 28th, 2026, Racker welcomed our donors,
partners, and friends for our Special Friends Luncheon,
a heartfelt gathering dedicated to celebrating the people
who help make Racker's mission a reality every day.

A highlight of the program was a presentation by Racker
Medical Director Dr. Lloyd Darlow, who spoke to the power
of holistic, cross-system support in serving Racker's
participants. Dr. Darlow outlined Racker's growing
collaboration with local hospital systems, emphasizing
how integrated care, spanning medical, developmental,
and community-based supports leads to better outcomes
and a more seamless experience for the people and
families Racker serves. His remarks underscored Racker's
commitment to not just meeting immediate needs, but to
building the kind of connected, comprehensive support
systems that allow every person to truly thrive.

The luncheon also served as an opportunity to
recognize two outstanding community members whose
contributions embody the spirit of belonging.

The Community Partner Award was presented to the
Owego Gymnastics & Activity Center, whose years of
partnership with Racker, and helping to create inclusive
spaces where participants can build confidence and
celebrate movement.

The Special Friend Award was presented to Dr. Nimisha
Muttiah, Associate Professor at SUNY Cortland, whose

Tioga County Preschool Social Worker Anne Bernstein with Owego Gymnastics and Activity Center
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From left: Sue Raymond, Dr. Nimisha Muttiah & Alison Bryan

instrumental support of the children in Racker's programs
has made a lasting difference in their lives.

The afternoon was filled with warmth, gratitude, and a deep
sense of shared purpose, all in memory of Dr. Racker and
the values she brought to the organization. Guests were
reminded of what makes the Racker community so special:
the countless people and organizations who show up, year
after year, to ensure that every person knows they belong.

A new leadership partnership is guiding nursing and clinical
care in Racker’s residential program into an exciting new
era of growth. Longtime and steadfast nursing leader Robin
Stone is now partnering with the dynamic and forward-
thinking Sara Leab to bring fresh ideas and new possibilities
to the department.

While Robin and Sara bring different backgrounds and
professional experiences, they share a deep commitment to
what makes clinical care at Racker truly unique: the ability
to build and sustain long-term relationships with clients. In
conversations about their partnership, both emphasized
that these relationships are at the heart of compassionate,
person-centered care. The continuity provided by these
relationships allows nurses to closely track progress,
recognize subtle changes, and respond quickly to emerging
needs, ultimately strengthening the quality and consistency
of care.

Robin reflected that Racker nurses often feel a profound
sense of responsibility for the individuals they support. That
commitment doesn’t end when a shift is over but lives with
them as a felt responsibility and genuine dedication to the
staff and individuals they serve.

With two nursing administrators at the helm, the team
can expect increased support and supervision. This
enhanced leadership structure allows for more hands-on
engagement, including in-person response, co-visits, and

At Racker, our mission is realized by the
staff who do the work every day. As part

of the strategic vision process, in 2025,
Libby Demarest joined Racker in the newly
developed Talent Acquisition Manager
position.

Libby's role is intentionally focused on
strengthening Racker's talent acquisition

and workforce support strategies. While our
dedicated recruiters continue their important
work connecting candidates with opportunities across the
organization, Libby's position adds an additional resource
of leadership, coordination, and strategic focus. Her

work will help forward recruiting, onboarding, workforce
planning, and retention efforts with the broader goals of
both Human Resources and our program operations.

One of Libby's primary areas of focus is advancing
recruitment and retention initiatives that help Racker
remain competitive in an increasingly challenging
labor market. This includes supporting compensation

Robin Stone and Sara Leab
direct observation. As a result, both Robin and Sara will have greater
presence in the homes, working alongside nurses, residents, and
staff to strengthen skills across the team.

Greater collaboration also leads to stronger communication.
Nursing and clinical care teams at Racker play a vital and often
underrecognized role as care coordinators. They work closely with
external providers and families to ensure consistency, clarity, and
continuity across all aspects of care planning and communication.

In addition, Sara anticipates offering more frequent medication
certification classes, further supporting staff development and
program quality.

This partnership is a strong reflection of Racker’s commitment to
professional growth, innovative program structure, and delivering
the highest quality of care. Robin and Sara exemplify how investing
in leadership and collaboration can lead to meaningful outcomes for
both staff and the individuals they serve.

I Welcome Libby Demarest, Talent Acquisition Manager

management efforts and helping to ensure that our
wages and benefits reflect the value of our workforce.
Racker is committed to creating compensation

and benefit programs that recognize the essential
contributions of our employees and support our ability to
attract and retain talent, who raise the quality of services.

By expanding the agency's resources in talent
acquisition, we are able to expand our networking

and community engagement efforts. Growing our
relationships with educational institutions, workforce
development organizations, community partners, and professional
networks will help increase awareness of career opportunities at
Racker and create new pathways for people interested in mission-
based employment.

Libby has dedicated her career to human services and comes to
Racker with experience in non-profit services in Tompkins County
and is a member of multiple local boards. Her connections to the
local communities, and experience provides Racker with a fresh
perspective. Thank you to Libby, and the entire recruiting team for

their continued efforts and commitment! Summer 2026 ‘ 9



I Longtime Racker Team Member Retiring

Andy Russell, Special Education Teacher, musician, and
all-around bringer of joy, is retiring after nearly 43 years at

Racker. Racker is fortunate that his wisdom and knowledge will

continue to resonate in the halls and classrooms in the region
for years to come.

In his time as a Special Education Teacher, Andy taught
children in Racker’s classrooms and in classrooms across the
region. His expertise in helping other organizations, teachers,

and schools welcome children of all ages into their classrooms

with specific strategies for learning, inclusion, and belonging
has been a gift to so many children, families, and schools.

Reflecting in 2023 during Racker’s 75th Anniversary, Andy
discussed how important family is in developing a plan for
the support team. “Where there’s a good thing happening for
afamily, it impacts everybody. If you could go into the home
and really walk in their shoes and be a part of their life for a
short period of time, it gives you insight and builds trust. The
families need that as much as the child does. If you want to
make an impact on the child, you have to make
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that connection with the family.” These words
of wisdom speak to the essence and core of
Racker’s preschool and Early

Childhood programs.

Thank you, Andy, for your decades of service
and a lifetime of inspiration.

Watch Andy's Reflection (and hear him playing
guitar) at www.racker.org/reflections

I Racker Spirit Week

Members of the Racker team have participated in Spirit
Week each Spring/Early Summer for the last several
years. Spirit Week is open to the whole organization, and
this year the Residential team got competitive with it.
Small daily prizes were put together for the individuals
who best dressed for the part, and a team prize for the
region with the most points at the end of the week. Each
person who participated counted as 1 point for the day.
Themes of the week included Sports Day, Tie-Dye Day,
90's Day, Rock 'n' Roll Day, and Flannel Day!

I NADSP Grant

The foundation for Racker’s commitment to professional
development was solidified by Dr. Franziska Racker, former
Medical Director, who donated her entire salary back to
Racker for staff training and development. As a core value
at Racker, we continually explore new ways to learn and
implement industry best practices.

In early 2026, Racker was awarded a grant through the
National Alliance for Direct Support Professionals (NADSP)
to pursue the Frontline Supervisor Credential for the
Residential leadership teams. NADSP works to elevate the
status of direct support professionals by improving practice
standards, promoting system reform, and advancing

their knowledge, skills and values, through certification,
credentialing, training, professional development, and
accreditation services. This summer, the newly created
clinical and leadership teams of Tioga Circle, Culture
Creators, Rose, and Golden will team with facilitators
from Residential, Quality Standards, Human Resources,
and Administration to work toward the credential. Over
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the course of twelve weeks, the teams will strengthen

their relationships and shared values by watching and
discussing educational modules from OpenFuture Learning
and showecasing their skills individually by writing about
their work. Reflecting on the NADSP Code of Ethics,

newly updated this month, will be the central focus of
credentialing. We are excited to engage with the revised
Code of Ethics and deeply consider the freedom and
wellbeing of people receiving services as well as those
providing the service.

By September, nearly 40 Residential leaders will have
completed the program, and will receive the NADSP
Frontline Supervisor Credential. Thank you to NADSP for
this great opportunity!

DSP Micro-Credentialing

Let's also celebrate the DSP Micro-Credentialing Program
through TC3, who partners with NADSP and OPWDD to
provide college credits and DSP | and DSP Il credentials
for people across the region pursuing professional

DSP | MICRO-CREDENTIAL COMPLETIONS:

Amanda Ray Lydia Wormuth
Ashley Pado Marisol Garcia
Y TS Marissa Light
Colleen Eustice-Sakai . .
Michelle Turcsik

Jeanne Reynolds
Jennifer Liddington
Jennifer Mulcahy
Kari Welch Zoe Burrell

DSP Il MICRO-CREDENTIAL COMPLETIONS:

Faith Weeks Kaitlyn Johnston

Sarah Donatelli

Victoria Okenica

development in the field of Disability Service Provision.
At Racker, we are so proud to have fifteen staff complete
the DSP | credential, and two staff complete the DSP I
credential in the Spring 2026 semester. Congratulations,
everyone!

Summer 2026
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